BLUE

RESOLUTIONS

Implementation/Conversion
Phase 1

As required, Merchant Detailed
Merchant merchant provides BSR discussion of
R ibili reviews, signs with prior finding with
esponsipility and returns three months BSR
Confidentiality of credit card
Agteement to statements
BSR and any
relevant POS/
WIN
information
* Introduction to *As requjred,. *BSR review the *BSR completes . D.etaﬂe,d
BSR product BSR to provide information and provides a discussion of
and SCigess standard o provided by side-by-side findings with
BSR offerings Confidentiality merchant savings analysis merchant
Responsibility ATt i and detailed
merchant proposal to
merchant
Days to 1 2 1 5 2
Complete
Total Days 1 3 4 9 11



BLUE

RESOLUTIONS

Merchant
Merchant reviews, signs
e and returns
Responsibility application(s)
and contract
*BSR provides
merchant with
application(s)
BSR and contract
Responsibility 1
* Underwriting
process begins
Days to 3
Complete
Total Days 14

Phase 11

Merchant

contact person
for conversion
process

*BSR creates a
dedicated
project team, an
implementation
plan is designed

* Site visit
scheduled if
needed

18

Implementation/Conversion

Merchant IT
contact
available
during testing

* Chargeback
system
designed,
delivered,
loaded and
tested

21

Merchant IT
contact
available
during testing

* Merchant and
Terminal ID’s
are created and
shadow testing
is completed

24



BLUE Implementation/Conversion
Phase I11

Merchant Merchant
Merchant provides discusses on-
e training validation and going savings
Resp OIISIbIIIty materials feedback opportunities
with BSR
*BSR designs *Permanent . . .
and distributes BSR team Implementation BSR/ explore
L . completed on-going saving
training plans assigned and >4
. opportunities
BSR e proprictary for merchant
Responsibilit software
P Y initiated
Days to 1 3 2 On-going
Complete

Total Days 25 28 30 On-going
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